		
Elephant Hill Douglas-fir Beetle 
Subcommittee Meeting
Thursday, November 28, 2019 9:30am
Bonaparte Health Centre – 2689A Sage Hills Road
Upstairs Staff Room (Elders Gathering Space)

Attendees:  Nolan Buis (chair, DMH), Kane (DMH); Heather, Lorraine, Kris (DTR); Tori (Skeetchestn); Darcy (WPCIB); Tyrell, Jeff (West Fraser); Leanne (BCTS – 100 Mile); Travis, Daniel (Ts’kw’aylaxw First Nation)
Agenda & Meeting Minutes
1) Review of last meeting’s actions (October 17, 2019 – 100 Mile House)
· Send out IBD methodology/guidance documents to the group – David/Nolan (completed)
· Include excel tracking sheet and Small Scale Salvage draft guidelines on FTP site – Nolan (completed)
· Look into consultation on SSS draft guidelines – Kane (completed)
· Groups to email tracking sheets to Nolan prior to November 28 meeting (ongoing)
· Mapping: colour code polygons by Licensee/group and update maps in FTP – Nolan (completed)
· Send out link to FTP folder – Nolan (completed)
· Steve Law to email Nolan with block shapes for Clinton CFA (completed)

2) District Updates – 100 Mile House (Nolan)
· Mapping update
· Maps have been updated to colour code the survey unit polygons by Licensee/group
· Updated maps have been added to the FTP site as “V2”, the “V1” maps are being left up for now as well 
· FTP site/data sharing
· Reminder that a “Forest Health” folder has been created on the FTP site under the DMH/!publish folder. Maps, guidance documents, tracking sheets, detailed beetle flight data, etc. will be stored here along with the 100 Mile House Forest Health Strategy and the Interim Modifications to Update Note #7b once it has been signed. 
· Link to FTP Forest Health folder: https://www.for.gov.bc.ca/ftp/DMH/external/!publish/Forest%20Health/
· IBD methodology and guidance documents have been added to the FTP site 
· Licensee interest in developing any funnel trap or MCH activities with district support?
· Reminder to Licensees to contact DMH or DTR if there is any interest in developing funnel trap or MCH activities within their survey units, as there may be some capacity for Districts to provide support.

3) District Updates – Kamloops (Heather)
· Bonaparte Indian Band has completed surveys within DTR’s identified survey units. Heather to email survey information to Nolan to be included into the tracking sheets. 
4) Forest health treatment updates (Everyone)
· Survey Unit & treatment updates:
· West Fraser: Ben has emailed tracking sheet to Nolan. Various Mark to Cut and Salvage Harvest treatments prescribed within their survey units. Treatments mainly within existing CPs, amended to remove IBD trees from WTPs. Tyrell has potential Mark to Cut and Mark to Leave treatments in the Moose Lake area, no layout or archaeology work completed currently. Tyrell also exploring the use of tree baits within CP 330 in the 5km buffer around the EH fire (east of the fire in the Kamloops District). This could be potentially combined with a trap tree program in the CP. Lorraine had mentioned that the tree baits typically work to a distance of about 25-30 metres, but this may still help to draw the beetles in/hold them from entering into other green areas within the 5km buffer.
· Tolko: Active within their issued CP’s cleaning up any existing beetle, following the probing that was previously completed.
· Clinton Community Forest: Completed probing within the green tree reserves of CP 4. Seeing high levels of green attack throughout the CP.
· BCTS 100 Mile: Prioritizing survey units for probing, planning to get one of the First Nations Bands to complete some probing work. IBD work in conjunction with harvesting. Currently focusing on the Coal Creek and Rayfield areas for harvesting, completing amendments following Archaeology work.
· Skeetchestn: Working on updating their Douglas-fir cutting guidelines to guide harvesting of green FDI within their area.
· BIB/DTR: Probing complete on the 7 survey units in the Veasey/Maiden area. Beetle found within their CP 313, which is to be logged by Christmas. Tyrell asked for confirmation on who (BIB/DTR/WF) is doing what within this area/survey units. Tyrell to reach out to BIB to confirm. Fall and burn was recommended as a treatment within some of the survey units, but the beetle is likely too widespread to use as a tool in this area.


5) Small Scale Salvage (SSS) Update – 100 Mile House (Kane)
· Kane has looked into the consultation on the SSS draft guidelines. As consultation is still required for SSS applications, the guideline document itself will not be sent out for consultation.
· Looking at expanding the SSS program into the Elephant Hill fire, as licensees are mainly focusing their efforts within their active CPs. Districts to look into identifying survey units that can be opened up for Small Scale Salvagers.

6) Archaeology/AOA Model discussion (Kane)
· Discuss opportunities for efficiencies, risk tolerance, and cost savings
· Reducing archaeology costs for SSS, what are the ways to achieve this? District can look into funding for AOA’s in defined SSS polygons, and following the results of the AOA, treatments will need to occur outside of identified “high risk” areas. Travis feels that this would be better completed as a CHA, or field assessment, or by having monitors on site during harvesting, rather than using the AOA model. 
· Potential for the use of a defined “minimum snow pack depth” during harvesting to lower risk?
· Possibility of First Nations Bands to take on harvesting of some of the SSS polygons?

7) Other/additional topics – open floor (Everyone)
· Travis noted concerns around the timing of harvest. Beetle wood should be transported outside of the beetle flight window (first and second flights).
· Western Spruce Budworm spray program (Lorraine) – Planned spray blocks in the Criss Creek area (Kamloops District). Lorraine distributed maps to the interested parties.
· Darcy mentioned that perhaps BC Parks should be approached about the possibility of treatments within their parks. Heather mentioned that there may not be interest from Parks, but Districts will contact Parks to confirm.

8) Next Meeting
· [bookmark: _GoBack]10:30 am on January 17th, 2020 at Ts’kw’aylaxw First Nation. Travis to send out location of meeting to everyone.

9) Review any new action items 
· Districts to look into identifying survey units that may be lower risk to conduct SSS on, as well as the funding mechanisms to conduct Arch work on these units
· First Nations Bands to look into the interest for taking on some SSS polygons; and to discuss ideas around how to conduct the Arch work on these survey units, or identifying low risk areas to guide SSS survey units. 
· Districts to contact BC Parks about the possibility of treatments within parks. 
· Licensees to contact Districts about any proposed treatments within survey units (funnel traps or MCH treatments)
· West Fraser (Tyrell) to reach out to BIB to confirm who is doing what within the Veasey/Maiden survey units. 

